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Administrator Standard 4 — Management ELCC P.S.

A. Develop, align, monitor, and evaluate management systems through short and ELCC 3.1
long-term strategic planning processes to focus on student achievement.

B. Recruit, select, induct, evaluate, supervise and retain highly qualified staff to ELCC 3.2

support effective instructional practices that lead to high levels of student
achievement.

C. Establish and sustain a safe, efficient, healthy and productive school ELCC 3.3
environment that nurtures student achievement and supports the well-being of
students, staff, families and community.

D. Identify, obtain, allocate, and monitor appropriate funds and other resources for ELCC 3.2
the short and long-term educational needs of the students and staff.
E. Model effective communication, decision-making, time management and ELCC 3.2

current technology practices for school management and business procedures.
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